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Dear All, 

I thought it was time to give you an update on all matters shop related and, at the same time, wish you a good 
Christmas and a happy and healthy New Year.  

 

2018 has been a successful year for us in our community venture.  We are very lucky to have five enthusiastic 
and dedicated staff who make an incredible contribution to the smooth running of the shop. We really 
appreciate them all.  Our shop manager, Helen commented:   

 

We’ve had a tremendous year so far and the shop has been buzzing with plenty of tourists and locals. The sales 
have remained buoyant and we are experiencing good margins across all product lines. There is never a dull 
moment in the shop and its vibrant and welcoming atmosphere is constantly being praised by new customers.   
A credit to all our volunteers. 

 

And Jill Gates, our Treasurer, has echoed this:      

 

Financially, the shop continues to hold its own despite difficult trading conditions.  Sales to date are only up by 
about 1% on last year but, by maintaining a healthy margin, we are still able to cover our costs.   

 

Of course, it’s the volunteering input which makes the business viable. I am sure I have quoted this before but 
their contribution amounts to well over £40,000 based on hours worked and paid at the National Living Wage. 
The amazing thing about our volunteers is that they have been incredibly consistent. We have lost a few for a 
variety of reasons but we have also been able to welcome some new volunteers so the numbers remain pretty 
steady. I asked two volunteers with very different experiences to give me some thoughts on what their work in 
the shop means to them and thought you might be interested to hear what they had to say. The first has been 
involved with the shop since day 1:   

 

I really love working as a volunteer in Clapham Shop. It is rewarding to be part of a successful community 
enterprise, especially so when customers come in and say they wish they had a shop like ours. They remark on 
the variety and quality of stock, the layout, the brightness, the welcome and friendliness. I never thought about 
what goes on behind the scenes to make a shop work: date checking, filling shelves, dusting, sweeping (I do 
more cleaning than I do at home!) 

 There is such a variety of jobs tackled by the volunteers. The oldest volunteers do a wonderful job keeping the 
tea towels laundered for the kitchen staff. Volunteers sort out the big weekly delivery from Bookers, our 
wholesalers, a major job,  especially on a wet day. All the cardboard is broken down and taken to the paper bank 
at the swimming pool, a useful source of income for the pool. The new prescription collection service is much 



appreciated. The list is endless. I feel lucky to be part of the team. Oh, I have forgotten to mention the joys of 
working on the till !!! 

 

Someone who has moved to the village more recently wrote:  

 

Even before we arrived in Clapham we were attracted by how the village shop appeared to be the hub of the 
village. It has not disappointed! Working in the shop has given us opportunities to meet people and to feel more 
part of the village community. We are often struck by how many newcomers and visitors to the village comment 
on what a lovely shop we have. It is a pleasure to both work and shop there." 

 

Moving on to ‘what next’ I do have some exciting, if slightly scary, news for you. In January we will be 
undertaking the final phase of refurbishment work to the front area of the shop. As you know, the new 
extension was completed a couple of years ago and earlier this year the back room underwent a major 
upgrading. We now want to bring the main shop area up to the standard of the rest and, with the help of the 
Ingleborough Estate, this will happen between January 7th and 21st.  There will be major repair work to the walls 
and ceiling, the lighting will be replaced with LED lights and it will all be re-decorated. Obviously, to do this work, 
the front of the shop will need to be emptied of all stock and equipment including the till, freezer and chillers.  
Consequently, we will need to close for those 2 weeks. We greatly regret this but know that we cannot 
undertake this major work and remain open. From a financial point of view this is the ‘least worst’ case as 
January is always our slowest month in the year. I shall be in touch with residents to let them know what is 
happening and ask them to tell us if they need any help with shopping. We have also made arrangements with 
both local medical practices to ensure that people can still get their prescriptions if they need them.  We will 
also need to liaise with all our suppliers re stopping and starting deliveries again, run stock down, recruit teams 
of volunteers to help with the closing down and starting up again and so it goes on. Helen, our manager, is 
master minding much of this with support from the Management Committee so, on past experience, we should 
come out the other side without major disaster.  The particularly pleasing thing about this project is that we are 
able to cover the costs of the work from our own cash reserves and without recourse to external funding.    

Please let me know if you do have any questions about this and keep an eye open for further news. I will report 
back in the New Year.         

In the meanwhile, once again  

 

 

From all of us at Clapham Village Store. 

Sue Mann 

Management Committee Chair 
Suemann.wyvern51@gmail.com / 015242 51792 / 07456 855749 
info@claphamvillagestore.co.uk / 015242 51524  

 


