
Clapham Community Shop Ltd  

Minutes of the Annual General Meeting  held on Tuesday 19 July 2016 at 7.30pm  in Clapham Village 

Hall   

Attendees:   

The meeting was attended by 40 shareholders.   

Apologies:  

Anne Gorner, Diane Elphinstone, John Dawson, Jill Buckler, Ian Crossley, Chloe Crossley, Angela 

Peach, Simon Peach, Gillian Muir, Wendy Jennings.   

The minutes of the last meeting:  

These were agreed to be an accurate record.   

Proposed: Chrissie Bell  

Seconded: Nick Burton  

Matters Arising:  

There were no matters arising not covered elsewhere on the agenda.   

Chair’s Report (Don Gamble):  

I’ll give a brief report about the shop’s year but before that I’d like to say a few words about one of 

its founding members, Eddie Leggett, who sadly died last October. Eddie had been involved in many 

local projects but it was his vision for a project that really pulled the village together and made the 

village more resilient that sparked the movement to re-open the shop. He would be very pleased at 

how quickly it has become a real asset for the village and delighted at the high level of support it has 

– Cheers, Eddie, you and your wit and insight are deeply missed.  

We held our first annual members’ meeting just over a year ago, three months after the shop 

reopened. Although the shop got off to a great start, it was difficult to predict how it would do over 

the course of a full trading year. Well, it’s done better than expected. 

 It’s a well-managed, well -stocked village shop, but the most important assets, of course, are the 

people who work and volunteer there, who shop there, and who support the shop in other ways. As 

a community enterprise a key aim is to be a good employer, treating employees and volunteers well 

and giving them as much support as we can. With regards to terms and conditions for employees, 

I’m pleased to say that we exceed statutory holiday requirements and maintain pay levels that 

match or even exceed those of similar businesses. We regularly review the terms and conditions and 

will strive to increase pay, while maintaining a good grip on expenditure. We’re delighted that we’ve 

retained our excellent staff – Helen Rawlinson, our shop manager who works Monday to Friday, 

Ruth Tonkin, who mainly covers the weekends, and Tara Wilson, our bookkeeper.  

I’d like to thank all of our volunteers, who help with a wide range of tasks needed to run and 

maintain the shop. Without their support the shop wouldn’t operate as well as it does. And, of 

course, we – the elected members of the management committee – are also volunteers. But it’s 

important that new members with new ideas and energy can play their part in managing the shop. 

To enable this to happen, the company rules state that each year a third of members has to step 



down to make way for new members to be elected. Those stepping down can, however, stand for 

re-election.   

All of the committee members have worked hard on managing the shop and I’ve enjoyed my stint as 

chair, but I’m going to step down, though I’ll remain on the committee. I’ve been chair from the start 

and it’s time for a change, so in the near future the management committee will elect a new chair 

from its members. I will do everything I can as chair to steady the shop over the coming weeks but I 

do not think it would be right for me to try to be the captain that steers our village store to its next 

destination.   

There are many factors at play that we need to get right all the time if we are to sustain the shop 

into the future. We need to offer an excellent service and provide the products that residents and 

visitors want. A lot of the products are sourced locally as we want to support local providers where 

we can. We also try to respond to requests for products, so please let us know if there’s anything 

you’d like us to provide and we’ll try to stock it.  

It’s more than just a corner shop though – it also provides social benefits – and last October we were 

thrilled to win a Craven District Council Community Champions Award for the best social enterprise 

and be voted joint runner-up for a North Yorkshire County Council Community Award for the best 

community project. All in its first year! The shop has quickly achieved regional and national 

recognition for being an exemplary community enterprise, which is something we can all be very 

proud about.  

Earlier in the year there was a fair bit of building work going on, as we extended the ground floor by 

knocking through into a large disused pantry in the adjoining house. Thanks to the Williams’ family 

for agreeing to the extension! In March the extension opened and it’s enabled us to further broaden 

the range of products. Then work began on refurbishing the upstairs office space. We now sub-let it 

at a market rate to the Yorkshire Dales Millennium Trust, which generates additional income for the 

shop. The Ingleborough Estate, our landlord, continues to be very supportive, and paid for the bulk 

of the downstairs refurbishment costs. We’re also grateful for the on-going support of the Plunkett 

Foundation, the Yorkshire Dales Millennium Trust, Clapham Parish Council and Clapham 

Sustainability Group, and for funding provided by the Yorkshire Dales National Park Authority, the 

Craven Trust, Craven District Council and the Harold & Alice Bridges Charity, as well as donations and 

income from supporters and shareholders.  

We can’t say we were disappointed not to have been able to re-open the post office. It may be a tad 

inconvenient for residents and local businesses to not have a post office in the village, but based on 

our experience of going through the application process for a post office licence, the fact that it 

would most likely have been a burden on the shop in terms of cash and staff time, the unimpressive 

performance of the Post Office representative at the public meeting here in the village hall last 

September, plus the scandal of postmasters being accused of fraud because of problems with the 

Post Office’s computer system, we think that the shareholders’ decision to pull out was the right 

one. We would urge you to support the post office in Austwick, and if you have any problems getting 

there please let Sue Mann know.   

There’s a lot of uncertainty in the country at the moment but hopefully there’s less uncertainty with 

the shop’s future. Management committee members may hold a range of political views but when it 

comes to the shop we are resolutely non-political and we won’t allow the shop to be used for party 

political purposes, for instance to garner support in local elections. Let’s run the shop, and the village 



in general, on the principles of cooperation, unity and hope, so that the whole community really 

does benefit.  

The shop’s doing well, and with the ongoing support of shareholders and residents, an effective 

management committee and committed staff and volunteers, I’m sure it will continue to be the 

heart of the village.  

 Manager’s Report (Helen Rawlinson):  

Well, what a year it’s been! I don’t think I’ve used a tape measure as much! In the space of 12 

months we have a new extension, several new shelving areas, increased chiller capacity and new 

offices. This is my whole wish list and, not in my wildest dreams, did I expect this within the first year 

of opening.   

The new extension is bright and airy and boasts a beautiful new gift table and shelving, admired by 

many a customer. The idea of this was always to coax customers, especially tourists, into the store 

and, hopefully, they will continue to purchase more products. We are using local suppliers as much 

as we can to stock our table. One of the best sellers is a felted soap made by one of our many 

talented crafters here in Clapham. We are going on to sell home-made gift bags and jewellery too. 

Since April, excluding VAT, we have sold over £1,200 worth of gifts. We have also extended our 

range of cards in better display stands and expanded our chillers. We now sell fresh fish and a more 

extensive range of local meats and we have the opportunity to showcase our cold meats, salads and 

pies in a more professional manner. Pies are now our best-selling product after newspapers. Coming 

soon I’m also looking at a range of freshly chilled takeaway dishes forb those customers looking for 

something tea.  

Jill is going to tell you about the finances of the business and the forecast for the next 3 years so I 

thought I would share a few interesting little facts with you about our trading so far.  

 Since opening in March, 2015 we have rung over 76,000 transactions in to our till. That’s an 

average of 1,100 customers a week.   Our highest footfall is between the hours of 8 and 9am each 

day and we now have an average spend per basket of around £4. Customers spend more after 3pm. 

The busiest sales day is mostly Thursday each week.   Our highest takings were on 23rd and 24th 

December and 30th May. The highest sales week was £6,000 which we achieved in Spring Bank 

Holiday week this year. My personal sales target is £6,500.  Comparing our sales this year to the 

same 15 weeks of trading last year we now sell an extra £1,000 per week which is a 25% increase.   

So, it is all looking good. However, what does this mean going forward if we are to maintain our sales 

growth?   

 We are monitoring our footfall every month. We need to encourage the people of Clapham to 

shop with us more. While our figures are up year on year there is still a good proportion of our 

residents who do not shop with us. To achieve our forecast sales throughout the winter months we 

just need each household to spend £5 more a week (that is £5 on top of what they already spend or 

just £5 if they do not currently use the shop). This would generate an extra £1,000 in sales per week. 

 We need to increase our average basket price. Ways we can do this are by creating ‘hot spot 

displays’ of non-essential items on the counter and as you walk through the door. The average 

basket price is currently around £4. If we could up sell to all our customers by as little as 50p it would 

generate an additional £550 per week. Cake is our third bestselling item – for this reason we put it in 

a prime position on our counter.   We have to improve our marketing both externally and 

internally. This may be by regular leafleting and promotional signage. Whilst we are maintaining our 



gross profit margin of 25%, it is still necessary to promote offers and offer loss-leading products…we 

will be doing more of this.   We have maintained a lot of our prices since we opened in 2015. Our 

policy is to compete with the larger supermarket giants. A lot of our customers can’t believe that we 

are so reasonable. Increasing these prices is a last resort to generate extra income.   

Finally, the shop would not be here without our team of volunteers.  We have 40 volunteers and 3 

paid staff. Age ranges from Natasha at sweet 16 to our oldest (undisclosed identity) at just as sweet 

84. They have a wealth of skills from DIY to baking, cashiering to date checking, flower arranging to 

till operating! Not forgetting laundry skills, stock control and crafting!   

I would like to say a huge ‘thank you’ to all of them for their continued support and friendship. They 

all make my job so much easier and are constantly offering ideas and advice. A special thank you to 

Ruth and her weekend team – they run a tight ship over the weekend period. We couldn’t do it 

without you.  

 Treasurer’s report (Jill Gates): 

 Annual Accounts for the Year Ended 29 February 2016 We are very pleased to report that at the end 

of our first 12 months we achieved sales of £185,300, a gross profit margin of 23% and made only a 

small loss of £350. This was against the original cautious budget of £175,000 of sales, a gross margin 

of 20% and an overall loss of £5,013. Our indirect costs - or overheads - were £6,835 higher than we 

had budgeted for but this was due to the decision we made shortly after opening to take on 2 extra 

members of staff - our weekend supervisor and our bookkeeper. We also had a non-budgeted loss of 

£880 on the disposal of some shop fittings due to scrapping some of our start-up fixtures and fittings 

once we had generated sufficient cash to buy more attractive and versatile shelving. We have also 

been very fortunate in being able to secure over £14,000 of grants from the Yorkshire Dales 

Sustainable Development Fund, Craven District Council, the Harold & Alice Bridges Charity and 

Craven Trust. £4,241 of this has been offset against start-up costs and depreciation of fixed assets in 

this year's accounts, the remainder will be amortised over the lives of the assets bought thereby 

reducing the depreciation charge in the Profit & Loss account over the years to come. Our total 

operating expenses amounted to £43,545 of which £27,011 was for salaries but we would like to 

point out that without the volunteers our salary costs would be at least another £20,000 - that's how 

much we need you!  

See Appendix A: Profit & Loss Account  

At the year-end we had on our balance sheet £32,767 of fixed assets (fixtures & fittings, leasehold 

improvements and office equipment), £13,386 of stock, £2,526 of sundry debtors, £9,867 owing to 

creditors, £9,861 of deferred income from grants, £2,948 of cash and £6,990 in the bank. Our share 

capital stood at £39,840 but with £951 of accumulated losses our shareholders' funds only 

amounted to £38,889 - so effectively the £10 share which you originally bought was only worth 

£9.76 after the first 11 months of trading. The good news however, is that in the first 4 months of 

this year we have already made a profit of nearly £4,400 and your £10 share is now worth £10.85. 

We anticipate that this positive trend will continue, partly due to higher sales volumes and the rental 

income from the Yorkshire Dales Millennium Trust who now occupy the office above the shop, but 

also due to increasing our gross profit margin by stocking a wider range of ready meals and value 

added groceries and a small but profitable selection of gifts and cards. We hope to finish this year 

with a profit of between £8,000 and £9,500.  

See Appendix B: Balance Sheet  



One of our main priorities over the next few months has to be consolidating our position and 

replenishing our somewhat depleted coffers as a result of the work carried out upstairs and fitting 

out our beautiful extension to the rear of the shop - which the Ingleborough Estate very kindly 

funded. Our own expenditure on these two projects amounted to nearly £12,000 and in March this 

year we were very grateful to be able to secure £5,000 of short-term, interest-free loans from some 

of our shareholders to provide us with a bit of extra working capital. You can see from the graph (see 

Appendix C: Cash Movement & Bank Balance) how close we were sailing to the wind by the end of 

April! Provided we have a good July and August we should be able to repay those loans in 

September but our current forecast still only shows us having about £12,000 in the bank by the end 

of February, whereas our target is £14,000; this represents about 3 months' operating expenses 

which should be enough to meet our obligations if by some severe stroke of misfortune we had to 

close. So please do support the shop, particularly during the winter months when all the tourists 

have gone.  

The Treasurer’s report was accepted:   

Proposed: Ron Wilson   

Seconded: James Innerdale   

 Company Secretary’s report (Diane Elphinstone, presented by Don):  

A reminder about our membership strategy:  

Every shareholder has a vote, regardless of how many shares one has invested in. Shares are £10 

each, and anyone can purchase shares at any time. A full explanation regarding how to purchase 

shares, what being a shareholder means, and how your shares support the shop can be found in the 

Share Prospectus, copies of which can be found in the Shop or on our website 

www.claphamvillagestore.co.uk  

To date, we have 178 shareholders, with a total of 4,188 shares. So far this year, we can welcome 9 

new shareholders.  This support demonstrates just how important we all feel the Shop is for our 

community and how much we believe in its success!  

As a shareholder, you will be asked to help with decision making by voting, and tonight that will 

involve selecting the new members of the management committee.  

 Election of Management Committee:   

In our constitution one third of Management Committee members have to stand down each year. 

They may be re-elected.   

Management Committee members stepping down:  

Keith Blondel  

Sue Mann  

Denise Wilson  

 Continuing on the Management Committee:  

Jill Gates  

Marilyn Galpin  



Don Gamble  

  

Standing for election:  

Sue Mann  

Denise Wilson  

Diane Elphinstone (previously co-opted)  

Angela Peach  

Kathy Hall  

Chrissie Bell  

  

These members were elected en bloc by a show of hands. There were no dissenters.    

 The Management Committee will, therefore, consist of:   

Jill Gates, Marilyn Galpin, Don Gamble, Sue Mann, Denise Wilson, Diane Elphinstone, Angela Peach, 

Kathy Hall and Chrissie Bell.  

The meeting was reminded that there are still spaces for three more members if anyone is 

interested. They can be co-opted.   

Appointment of Auditor  

The Treasurer explained that Clapham Community Shop Ltd does not need to have the accounts 

audited. It does have to have them independently examined. Last year it had been agreed to take 

the latter course. The difference in cost is £5,000 for an audit and £690 for an independent 

examination. This is done by Howarths who prepare the accounts. She offered to go through the 

accounts with anyone who was interested or had any queries.   

 

  

 


