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 Dear all,   

 

As the ‘summer’ gallops on I thought I’d get in touch with an update as to how things are 

going.  So far it has been a busy season in the shop. The weather might have been unreliable 

and distinctly damp but this has not deterred our customers. We have been encouraged by 

the loyalty of our regular customers and the enthusiasm of so many visitors who are, 

frequently, surprised by the range of goods on sale, the friendly atmosphere and the fact that 

the shop is run for the community by the community.  

 

Anyway, here are some highlights.   

 

Annual General Meeting  

 

As you know, we had our third Annual General Meeting in early July and it was very good to 

have such a good attendance, many of whom were shareholders. However for those of you 

who were unable to make it (sometimes because you live hundreds of miles away) here are 

some key points 

 

 Last year we were very pleased to report a small loss of £350 after our first year of 

trading, particularly when our initial forecast had indicated that we might not be in 

profit until the end of our third year. This year we were delighted to record a profit 

before tax of £8,288. Such is our success that we have a small amount of tax to pay.  

 Sales increased to £229,542 (£185,299 last year) which is largely due to extending the 

retail area at the back of the shop last February. This was kindly paid for by the 

Ingleborough Estate in return for a small rent increase.  
 We spent £4,300 on the refurbishment of the offices upstairs but we are delighted to 

have the Yorkshire Dales Millennium Trust as tenants. This has, of course, produced 

rental income to help offset those costs.  

 Our gross profit margin has increased from 23% to 24.8% with some of our best 

earners being greetings cards, hot drinks, bacon butties, eggs and bananas.  

 Operating costs / overheads amounted to £52,823 which is around £4,400 per month. 

The greatest cost is salaries. However, if we were to have paid staff to do the work 

carried out by volunteers that would cost an additional £25,000 a year – a telling 

financial measure as to how much the volunteers put into the shop.  

 We had £8,400 in the bank at the year-end (£6,990 last year); we are still aiming to 

have around £14,000 in the bank (about 3 months’ of operating costs). 



 We raised nearly £2,000 of new share capital from people buying more shares so the 

“share value” of a £10 share bought a couple of years ago has increased from £9.76 

last year to £11.49 this year. 

A new Management Committee was elected at the AGM.  Two new people joined us, Iain 

Crossley and Liz Walton. It is always good to have some new blood. However, we also had a 

significant loss, in that Don Gamble who was Chair of the initial Steering Group and then the 

Management Committee, stood down. Don was one of the original group who felt that the 

village could not manage without a shop and, without Don, we would not be where we are 

today. So, we regretted Don’s departure but appreciated all that he has done for our 

community shop.  

The members of the new Management Committee are Sue Mann (Chair), Jill Gates (Treasurer), 

Diane Elphinstone (Company Secretary), Angela Peach, Denise Wilson,  Chrissie Bell, Kathy 

Hall, Marilyn Galpin, Iain Crossley, George Sheridan, Liz Walton. The Shop Manager, Helen 

Rollinson, is in attendance at meetings. 

 

The building   

Good progress has been made with our ‘cooling’ project. The canopy has finally been ordered 

after one or two false starts. Many thanks go to James Innerdale for his patience in dealing 

with the planners, contractors and us in order that we can go ahead with this element of the 

work. We are currently awaiting confirmation of a variation to our original planning application 

but are led to believe that this should not be a problem. The contractor has provided a mock 

up of what we can expect to look like. The shop name will be printed on the valance so that we 

remain identifiable.   

  



 

We also look forward to having some of the outside painting done before the winter.  

 

Sandwiches  

In my last letter I reported that we had employed Sue Manson for a 6 month trial period to 
develop the takeaway food offer. We can only say that the success of this has exceeded our 
expectations.  

 In the first three months our sales from sandwiches showed an increase of over 
£2,000 on the same period as last year.  

 We now make an average of £1 per sandwich compared with 50p when we obtained 
our sandwiches from elsewhere.  

 We ordered 1,600 labels for the packaging when we started, assuming that they 
would last for the 6 month trial period. They ran out after 3 months!       

 Finally, by making our sandwiches ‘in house’ we have a better product and can be 
much more flexible in response to customer needs.  

We will keep you up to date as to what will happen at the end of the 6 month period. 

 

Other news 

 Have a look at our new look website, developed by Angela Peach.  

www.claphamvillagestore.co.uk. It looks fresh and is easy to work your way around. It 

also has a very special link through to a video of a particular customer, Ferdinand. I 

won’t say any more but I think you’ll enjoy it. Well done James Innerdale and Sue 

Manson.  

 We have also had some publicity on TV. One of our volunteers, Will Dawson and his 

family have featured on the More4 programme on life in the Yorkshire Dales and Lake 

District National Parks. In one episode they filmed Will arriving at the shop to do his 

volunteering. Great publicity, resulting in a number of people coming into the shop 

having seen us on TV. 

 We have been shortlisted for the North Yorkshire County Council Community Awards in 

the Best Community Group category. The judges visit us on September 1st but the 

results won’t be known until later in October.  

 The Plunkett Foundation, which has given us a lot of support, has produced a booklet 
on ‘Community Shops: A Better Form of Business.’ Clapham Village Store is one of the 2 
case studies featured in this publication. You can see the full report on their website. 
https://www.plunkett.co.uk. If you click on Resources you’ll find the report on the list.   
It makes for very interesting reading.           

          

Once again our best wishes and thanks to you for all your support. We aim to keep in touch 

regularly but please don’t hesitate to contact us if you have any questions.   

 

Sue Mann  

 Management Committee Chair  

http://www.claphamvillagestore.co.uk/
https://www.plunkett.co.uk/


  

sm.newby@btinternet.com / 015242 51792   

  

info@claphamvillagestore.co.uk / 015242 51524   
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